SPUD ENVIRONMENTAL ACTI|ON
PLAN 2025-28



Foreword

At SPUD, creativity and care for place are inseparable. We believe the arts have the power to bring people
together, inspire change, and shape a more joyful, sustainable future.

Climate change demands urgent and practical action. As a small charity rooted in a rural community, we
are committed to leading by example — reducing our environmental impact while supporting others to
connect with the world we share. Every workshop, exhibition and project offers the chance to learn, to act,
and to imagine better.

This Environmental Action Plan sets out a clear and achievable path from 2025 to 2028. It builds on the
improvements we have already made at spudWORKS and aligns with our organisational strategy to
enhance place, support well-being, and empower communities through creativity and collaboration.

We recognise that small actions, sustained over time, can lead to lasting transformation. Thank you to our
artists, partners, volunteers and visitors for being part of this collective journey.

Together, we will continue to nurture a greener, more resilient and more connected future — one rooted in
creativity and community.

Signed on behalf of the Board of Trustees

SPUD




Purpose and Scope

This Environmental Action Plan sets out how SPUD will:
® Reduce its environmental impact year-on-year.
e Embed environmental responsibility across its buildings, programme and operations.
* Support staff, tenants, artists, volunteers and visitors to make more sustainable
choices.

The Plan applies to:
® spudWORKS buildings and grounds.
® SPUD’s staff, trustees, tenants, volunteers and associates.
* All SPUD-led programmes, projects, residencies and events.
* Timeframe: January 2025 — December 2028.




Alignment with SPUD
Business Strategy

SPUD’s Environmental Action Strategy directly supports delivery of the SPUD Business Strategy
2025-28 by embedding environmental responsibility across people, place, operations and
programmes. Environmental action is a core enabler of SPUD’s mission to support well-being,
creativity and sustainable communities, rather than a standalone activity .

Contribution to Strategic Pillars

A. Enhancing Place & Well-being

Reduces the environmental footprint of spudWORKS while improving the quality, health and
resilience of buildings and outdoor spaces.

Supports well-being through healthier environments, sustainable travel and nature-positive site
improvements.

Integrates environmental themes into creative programmes focused on place, climate and
community.

B. Income Diversification

Supports long-term financial resilience through energy efficiency, waste reduction and
responsible procurement.

Strengthens SPUD’s appeal to environmentally conscious audiences, tenants, partners and
Sponsors.

Aligns micro-businesses, events and venue hire with SPUD's environmental values.



C. Strategic Grants & Partnerships
e Demonstrates strong environmental governance and accountability, supporting funding
applications.
e Aligns SPUD with funders and partners focused on climate, place, health and sustainable
communities.
e Enables collaborative projects that maximise environmental and social impact.
D. Marketing & Programme Development
® Enriches programme content through environmentally engaged exhibitions, residencies and
workshops.
e Provides clear evidence of impact to support marketing, communications and advocacy.
e Reinforces SPUD’s identity at the intersection of arts, architecture, place and well-being.

Summary

The Environmental Action Strategy strengthens SPUD’s ability to deliver high-quality creative work,
secure funding, support communities and ensure long-term organisational sustainability while
delivering the aims of the Business Strategy 2025-28 .



Environmental
Action Areas

SPUD's environmental work is organised into six themes:

1.People - behaviour, awareness and culture.

2.Place - the spudWORKS buildings and site.

3.Travel - how people travel to and from SPUD activities.
4.Technology - equipment, digital tools and energy use.
5.Procurement — what and how we buy.

6.Programme - how our creative work reflects climate and environment. s

Travel Technology

v

Procurement Programme




Action Plan 2025-2028:
People

Objective:
Build a culture where everyone who engages with SPUD understands and supports our environmental aims.

Key actions

Introduce a simple Green Induction for staff, volunteers and tenants (covering energy saving, waste,
travel and procurement).

Add environmental information to tenant packs and volunteer information.

Set up a Tenant Eco Working Group that meets at least twice a year to share ideas and track progress.
Put up clear signage in shared spaces on recycling, energy saving and sustainable travel.

Provide at least one short training / awareness session per year (e.g. basic carbon literacy or climate &
creativity).

Success measures by 2028
e Green Induction used for all new staff,
volunteers and tenants.
e Tenant Eco Working Group active and meeting
regularly.
e Majority of users report they understand SPUD’s
environmental expectations.




Action Plan 2025-2028:
Place

Objective:
Reduce the environmental footprint of spudWORKS and improve biodiversity on site.

Key actions

Complete the transition to LED lighting in all remaining areas.

Review and optimise use of existing Air Source Heat Pump and boiler to reduce energy use.
Carry out a simple annual energy review (using meter readings and bills) to monitor progress.
Improve planting across the site using drought-tolerant and pollinator-friendly species.
Provide small-scale habitat features (e.g. bug hotels, log piles, planters).

Carry out a waste audit and adjust bin provision and signage accordingly.

Success measures by 2028

* Reduced energy use per year (ideally a 10-20%
reduction per m2 compared to 2024 baseline, as
resources allow).

¢ All lighting converted to LED.

« Visible improvement in planting and biodiversity
across the site.

¢ Reduced volume of general waste and increased
recycling rates.




Action Plan 2025-2028:
Travel

Objective:
Reduce emissions from travel related to SPUD’s activities while maintaining accessibility.

Key actions

* Create and publish a short Sustainable Travel Plan on the website and in visitor information.

* Actively promote walking, cycling and public transport options to staff, volunteers, artists and visitors
(including simple route and timetable information).

e Encourage remote / hybrid meetings where travel is not essential.

e Support car sharing where appropriate for staff and volunteers.

« Explore the feasibility of additional EV charging points on site or nearby, in partnership with relevant
providers.

Success measures by 2028

« Sustainable Travel Plan in place and regularly
signposted.

¢ Evidence of increased use of sustainable travel
options (from informal surveys or

+ event feedback).

¢ At least one additional EV charging point
explored and, if viable, installed or secured via a
partner.




Action Plan 2025-2028:
Technology

Objective:
Reduce the environmental impact of SPUD’s equipment and digital practices.

Key actions
« Continue to use cloud services and digital-first workflows to reduce printing.
* Move fully to recycled or FSC-certified paper for all necessary printing.
* Set default printer settings to double-sided, black-and-white.
¢ Produce a simple equipment register and plan for repair, reuse and responsible recycling at end-of-life.
* When replacing equipment, favour energy-efficient models and consider refurbished options.

Success measures by 2028
¢ Printing reduced significantly compared with
2024 (aim for at least 50% reduction in
volume).
* All standard paper is recycled/FSC-certified.
¢ Equipment register in place and used to guide
purchasing and disposal.




Action Plan 2025-2028:
Procurement

Objective:
Ensure purchasing decisions support environmental and social responsibility. (See also Appendix A: Green
Procurement Policy for detail.)

Key actions
* Adopt and implement the Green Procurement Policy, including basic principles: buy less, buy local, buy
low carbon, buy durable, buy fair.
* Ask simple environmental questions of suppliers where practical (e.g. recycled content, certifications,
packaging).
« Prioritise local and regional suppliers where this is compatible with quality, cost and inclusion.
* See reuse, repair and sharing as the first option before buying new. Success measures by 2028

Success measures by 2028
« Policy routinely referenced in purchasing
decisions.
¢ Notable shift towards local and lower-impact
supplies.
¢ Reduced waste arising from purchased goods
(e.g. packaging, single-use items).




Action Plan 2025-2028:
Programme

Objective:
Embed environmental responsibility and awareness across SPUD’s creative programme.

Key actions

Include sustainability responsibilities and expectations in contracts and agreements with artists, tenants
and partners (e.g. waste, materials, travel).

Provide simple guidance for artists and project partners on lower-impact materials, reuse and
production approaches.

Each year, deliver at least one project, exhibition or residency that directly explores environmental
themes (e.g. place, climate, biodiversity, climate justice).

Build on partnerships (e.g. EcoSway and others) that connect SPUD’s creative work with local climate
and nature initiatives.

Collect feedback and case studies on how SPUD's programme influences environmental awareness and
behaviour.

Success measures by 2028

¢ All new contracts include an environmental
responsibility section.

¢ At least one environmentally-themed project or
exhibition delivered each year.

« Evidenced stories and feedback showing
increased awareness or behaviour change
among participants.




Governance and
Monitoring

Responsibility
e The Board of Trustees has overall responsibility for SPUD’s environmental performance.
e The CEO / Director is responsible for implementing this Action Plan.
¢ The Operations Manager coordinates data collection and monitoring.
« Staff, tenants, volunteers and partners are expected to support and follow this Plan.

Monitoring and reporting
e A short annual environmental review will be produced, summarising energy, waste, travel and key
actions completed.
* Progress against this Plan will be reviewed by Trustees at least once a year.
¢ The Plan may be updated during the 2025-28 period where new opportunities or funding arise.



Appendix A:

Green Procurement Policy

A1.Purpose

This policy sets out how SPUD will make
purchasing decisions that support its
environmental and social aims while
remaining realistic for a small charity.

A2. Scope
The policy applies to all purchasing
decisions made by SPUD staff, trustees
and authorised volunteers, including:

® Office and art materials

® Print and marketing

e Equipment and technology

® Catering and hospitality

® Professional services and contractors

A3. Principles
SPUD will:
® Buy less
® Consider whether the purchase is
necessary.
® Prioritise reuse, repair, sharing or
hiring before buying new.
® Buy local where possible
e Support local and regional suppliers
to reduce transport impacts and
strengthen the local economy.
® Buy low carbon and low waste

Favour products with recycled content,
FSC certification or recognised eco-
labels.

Seek options with minimal or
recyclable packaging. 4. Buy durable
Choose products and equipment that
are well-made and repairable, even if
the upfront cost is higher.

Buy fair

Avoid suppliers with poor
environmental or labour records where
this is known.

Consider ethical and inclusive business
practices.

. Minimum standards (where practical)

Paper and printing

Use 100% recycled or FSC-certified
paper for all internal and external
printing, where available.

Avoid unnecessary large print runs;
use digital formats wherever possible.
Technology and equipment

Consider refurbished or second-hand
equipment where suitable.

Prioritise low-energy models with
recognised efficiency ratings.

Ensure responsible recycling or
donation of equipment at the end of its
life.

Catering and events

® Use reusable crockery and cutlery
where possible.

® Minimise single-use plastics and avoid
unnecessary disposables.

® Consider seasonal, vegetarian and
locally sourced options where budget
allows.

Cleaning and maintenance

® Use environmentally preferable
cleaning products where possible (e.g.
eco- certified).

A5. Thresholds and approvals

® Purchases over a locally agreed
threshold (e.g. £250) should briefly
consider environmental options and
note any trade-offs.

® For major purchases or contracts,
environmental credentials will be part
of the decision-making process
alongside cost and quality.

A6. Roles and review
®* The Operations Manager and CEO are
responsible for applying this policy in
day- to-day decisions.
® The Board of Trustees will review this
policy at least every three years or
sooner if needed.



Appendix B:

Sustainable Travel Policy

B1.

Purpose

This policy supports SPUD’s aim to
reduce travel-related emissions from its
activities whilst enabling inclusive access
for participants, staff and visitors.

B2.

Scope

The policy applies to:

B3.

Staff, volunteers and trustees
travelling for SPUD business.

Artists, tenants and partners travelling
to and from spudWORKS.

Participants and visitors attending
SPUD events and activities.

Principles

SPUD will:

Reduce unnecessary travel

Use video or phone meetings where
travel is not essential.

Encourage low-impact travel
Promote walking, cycling and public
transport as first choices where safe
and feasible.

Support inclusive access

Recognise that not everyone can use
low-carbon options and ensure
alternative arrangements are
considered.

B4.

Support a transition to lower-emission
vehicles

Where car travel is necessary,
encourage car sharing and the use of
more efficient or electric vehicles
where possible.

Commitments

Provide clear travel information on the
website and event communications,
highlighting walking routes, cycle
access and public transport options.
Maintain cycle parking and basic
facilities for those arriving by bike.
Encourage staff and volunteers to
adopt a “remote first” approach for
meetings, especially with partners
located further away.

Explore EV charging options on site or
nearby, in partnership with
appropriate organisations.

Consider accessibility needs when
planning travel guidance and support.

B5. Monitoring and review

SPUD will periodically gather informal
feedback (e.g. short surveys at events
or workshops) to understand how
people are travelling to spudWORKS.
This feedback will be used to adjust
information, facilities and priorities
over time.

The policy will be reviewed at least
every three years or earlier if
significant changes

occur to transport infrastructure or
SPUD'’s activities.



